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1. Better Place2| Ao A}z

o Better Place A}g|

] o]l ~2}+4d Better Placeft 2] A 42 n}4t
O (8 ) AR ARe] Al AA], oligtdd] FEANE F107d AH
- A Al e el S Ao B Al EE 7]14 (Quick Drop)
- 09 B}]IA, A el A PR dRFE Sl 1002V o AAE A
A7 g2k e 2elE F2veli EEv & 34S HE
< HlE{2l2| A SEF MI|A 22e Hoeel 32 ololod >

= g ol Better Place oftolc|d

Hl@ =2 ol 98 el E 2 & AoA E2Fo] Soliseels Bl
sudiE2] d=-71 F1EH | - FEAH2 del AERsSE X8

2 SH A4 2 dlE 2| wEktoA SHE dlilg2|z SA| Wi
e gl F=dHa - =2 20 40km 7tHez LELE 43

« &X : Fast Company Mapazine, Broken Place (114.4)

Better Place Battery Switch Station
https://www.youtube.com/watch?v=DX1SB1355wc
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https://www.youtube.com/watch?v=DX1SB1355wc

1. Better Place2| Ao A}z

o Better Place Alg|

O (4 4) 2xatet AF, vieEegnd gy 3¥ FFAL ZE ;M,
- 16 7] 109k ALk A Askar ool aghd A A AlE
- HSBC, ®a2¥lE] Foll 4 % 89 5dwhs 38 #ig

< Better Place2| df g2 &2 -1 & =
wiea 22 u#E Ad Better Place o &2 W &4

« &3 : Wikipadia, Batter Place ("15.7)

O (7 2H EFALs fejRtAe g g9E Aa 71 &, 139 7t
# 29 =SFE ;- DHofEF 4000, of &= 11008 {2 — 41X 50004, 1902 {2
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1. Better Place Alnj A}lg|

o Better Place Al1}j 0| &

better place [ )

. QEE XFEA AIZRIES of 125012 2(200km) 22 T H2|2(H=
A MK @D 2HE + Y

= Ct
=4 + A= 7)) 22 @

- 0| A2}l LY Tel AvivOiA] Negev7}X|(153km) Q& A| 289 H{E{Z| mZHO|

&= 2H|Xte| SHE(E 2 FE A 2T
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@ Fd 752 0|5 E7] o{2{2 H|W =7| {0j H|E

- Better PlaceZ} o|A 20| H|

3% T J|F Ex EFAA ZEQ| 7HH 2 3%t
2,300, 49 o] SEH|= 9,200 . TMSIH 4
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2. MEXto| HetH™

o First Mover v.s. Fast Follower

First Mover Fast Follower
w ZlEECY g Ll ETHY H HY: EHEH AR A8
' CHQESE XpRIO| MA L ElE g, 2o Ty £X S
YR, "E2s0, 25MY, SSYRet A e I HEE 3B/RE ML 8 s
| S (Of) PHYS Fats ol MF e BZEI|EI BN o] b%

() 274 PDAE BiE{2|2t 2E7|&E f7, 7|} |
k= HiEe2t S ER '

o ASE AH|xl 87

s TOfXI HEH| & (switching cost) &M

- Lock-In 21F  (0l)) L] HEFEA vs. VHSEHA],
QWERTY AT vs. Dvorak AT '

= FUAXSO| ofF 0] Yo e
- (BEEI YEYI Zatz Qs 829
 CA|EX|HYE FD, HEMC 2 HE|

: (0l) Intel2] OfO|Z2Z2 MM 7 — BASICER
: a3 - M2 Z2M g S

" BLUE OCEAN ? <Routine’s dilemma> COPYCAT ?
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2. MEXto| HetH™

o Ql=%k(Lock-in) E1} = A|

oz
g

t Christopher Scholes

OOOOOOOOLOOOO Ee e
QUWE®DOOLOOE®DO O sX= A= EX

XHED| O (193649 =3)
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2. MEXto| FEHH

o First Mover 9] £§d

E HEF SAME MBS NHE B2

@

* FLFEHEMIE R), Gillette(QHHH = 7(), Hoover(ZIS3HA7)) &

|.

@ HHEAlE2H(mass market)E MESH B2
* 01||:|Ao| lﬂ_r|04x1;.(vsxﬂAQ}) PG| TIH A (vs. X|H 1| L=O| Chux),
E(vs. ZFH ZIHYA| SAEQ)

2atol Mol ofo}

@ MES MEH M8t B2

* O =2 OtO| T (v At OO E (vaBM2| ALO|2H), Tf| O] A5/ E 2| B (vsSix Degreecom)

Holl Fstx| 2t AHEHY 7HK[E =72,

ASO[Lt & 2| LAMOIA] AH{S0f HIA|Z [, HMEXIZ
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2. MEX}9|

XtC} X
[ I B = |

o Fast Second o] &k

| TR
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XuiH Xl F8 AlE FogeEM 22Xl dE 7|¥0| =X ot H=

A XA oleolet= JiEo Cieh BrE - A A - "X[ef ] Xl HIF ZE AR

HAIE X[HIE ?oi "Ee2l SX0|= ZA'0f oL 2t At A[F

SH0|= A'0] 8
@ S =2 XA, @ &R 4o E=, @ E2M duXtE2l = S

AlZ 70 H(colonizing) It &3 (consolidating)
- AME ZHEH (3L SEHoE HAU2 IR E SSX7L FESH= IPZ0AM LY
- ED 9IEs 7|AS 2 A BAHO Zo BHH Z|E 7| HES Al A0 23 £/ "SPEED”
- 40| Wk XpA: B2HE] D7 HFLFH0|M S84 &

ZET AL E, SR A

M2 2 oto|c|of A —
4714 =

SHMAIEOAML HAE
71

* Markides, and Geroski. Fast second: How smart companies bypass radical innovation to enter and dominate new markets.(2004)
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3. MEXS| A|F Y HE

7199l ¥ tt7| o] %tof

Pace of Market Evalution

o AE 885k} 7| BEHSEO ME M
&

o« HEXF 220

o — Slow Fast
@ *l?é!-_q' Jél;g-_-‘_.l‘;E @ 7|%2| Iy =0 Calm Waters I::dh:arkﬂ
PSR—— ....H improement .g = Scotch Tape Sewing Machines
L . Illl.-. _g “
WCRS o ; . ”:_'_’_'. :']!I' E""
i : | I’] Dugia T E’
: | £ The Tehcnology Rough Waters
- ca " | 2 Leads
/ E = Digital Cameras Fersonal
n i E = Computers
[ I & 0 2 m o 100 .- 3 § r | " : ‘
HE 7199 o]
[ == I
¢¥ F 7] = 7| =R 8 XA
Calm e = gl AS gale QX =2} ==0| &[0
Waters UGEZE 33X BE 7| dgel zot o 3 AMEE2 dHeR € S8
Market Q%E'-IE%% o HL MNo ﬂﬁ Eﬂ o e o 72 OpA 8 Cf 2 Eofet
Leads MNE SEE oKX Zotes B0 = XX | AZ SEol cie|sly 25 £&20] P2 AAL =2
SH|AASE SEE =+ RS tSg =+ A= A EH| -
Technology | =22l ©& L | BEX AHL AL U MK E 7
leads ~ | =2iZl HFsts AFOIM w2 gt | J|Eol W2 He Ro| 2L FA) 5 U s
= 7|&2 | 0|50f =i H¢ oflAl 71217t 2 & = moE e
Rough | ZE = S48 g2 O 2 O S, i@ B,
Wardh | eHU RS Bestn UK e 04| F2 JIQ0IEEtE Y| 4380 7| | O MM 5, 4y T
gel SO s B /E | =l A BlE HYS 4¥ HEH(SAI)

- Fernando Suarez and Gianvito Lanzolla, «The half-truth of first-mover advantage”/ HER April 2005
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3. MEXte| A% T

H
(=]

E

o &H|XIQ| 7|& =& [t HF

2.5%

Innovators

NErEFT

(Technology Adoption Lifecycle)

- 0|8l 2X A 'Diffusion of Innovation'

https://www.youtube.com/watch?v=kxVeLITEgtU

Adopters Early Majority Late Majority Laggards
13.5% 34% 34% 16%
Y 42X Hz 821t Ho|chy 82X FI|Cle £EI x|zt 81t

» IHE  ZIINFB (T =&t FRAZE T +8Xt~) AL0] 2

Z+A
-

IlEe=8F7 29

HoZ7 =0 s Bl

2H|X}S0| Hdtes A

G JI20M=7}
HMEE2% (Innovators) - e S91H M=2 7|18
(Technology Enthusiasts)
i o]
M7I22 X} (Early Adapters) DMN 49 870 =ox NREO O ThsA US
(Visionaries)
H? O==8%
: o ragmatists; EXX ZO|X Al o [
(Early Majority) HEFOIX} (Prag ) o =91 HEC 28 A
=7 -1
A B 0%} (Conservatives) HHE} Ma7| MECSO s
(Late Majority)
X|Zt=287%} (Laggards) B]2|1F2x} (Skeptics) 2o
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https://www.youtube.com/watch?v=kxVeLlTEgtU

3. MEXS| A|F Y HE

o Hyper-Competition0j L} £ First Mover2| ¢t

& 7| stz YKt Eetkl=

. 0| A
A0t
=P

= *I’é EFEIXPI 22

e  EEERES

=/ T -

Yo mHE{| 0| 02
EEZ (=Xt 5)22 |O{& YH|[A 0|8 (Garmin, TomTom &)2| A|ZE 722 2

AH|X}Ol un}E x 3

— e

b aH|Rt 2 HASHEAM 8

pa
M8

e z3oz nAo| HA

Y 22yt

=8 I{E 271 02 Ea2HE
= "RI|ALEX} et 'LIMX|] OF" 22 o| @}

- 7|®0| HSdts 7HX & 3 X2 R »OtSO|X| 1, SSH2E MER 7HXE RS

- 2H|XHEC| £ Y 7153 (MEHH 21

A& 72t
AAFZREHY
=9

Yo A
HESZTES
0!
~0]

HEH
g2 23 2%

A l FAAM A

/’l'// \l

50| HE HE| &
NEER 2399 8242 0|5 a;gﬁ
as /
l w2y
" \ 4 , \ / \
A Xn/'x/ X ¢
A

/ \ JX N\ 7\ N N7

X} - Dweni & Gurither
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< 2H|X}2| 7|28 F 7|2 Hizt >

@ Everett Rogers®| DHE ¥4l +8
@ A A MRS Bl 8

a-o

x7|
AER Chp

—

UK 22| 26 48R 27l 48R X% 8%

(26%) +8 (34%) (34 (15%)
(13.5%)

* X% : Larrv Downes and Paul F. Nunes. Bia—Bana Disruption. HBR. 2013. Mar.
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42%
EtOI‘;;') 2%

YuEl
&4

28%

: 0[CIH
Y

24%

HxLA 29

@ 14%
g Naxg i

https://youtu.be/bNpx7gpSabY /2:26-
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https://youtu.be/bNpx7gpSqbY
https://youtu.be/bNpx7gpSqbY

4. 7|5 Ardet A|E T EO|Y &

« 7189 T gty oz ERY|, dFYI, d=7] U 2EI7|Z 7E

ot
M

F+=3 &

r

- ME IS 4 AEQ AR THsE 4F, 72AHHel AR Tts
J|5H TR 7| B AR T8t
27Hs Ot AHEY o|o| ofgrt Bt 7| =

Microprocessor Scaling Realiies after 2004

9,50, 00 " R
| | Transistor sealing continuss
r—
| Dual-Core Itanium 2 - |
- —t
= -

Intel CPU fl‘iends

Ilmmwh.itﬂhhhnl

|
-

)

+ 7]= HX(technology trajectory)

Clock apeed flat
—

- S8 7I=0] B of2 T2 A

Power budget flat

- 887l 3489 5=2&,
‘Iz HH2l OlE2 M2 7|=8d AltY

Perficlock flat

(=]
7H9t= AlAb
A pa)
L dan™ ez
LT
]
1¥ma E#T5 1980 1885 1540 1895 T pac o0e 2914

Seurce: “The Free Lunch s Over”, Herd Sutier
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4. 7|7 A=t Al E T Y

© d Hef

= "1

m
m
o
o2

o 7|= TIHQ} A& =8 2H9| S-Curve

- O

- AFoM BOENX|E 7|Fo] 88> LHNS=E skt Y| (i

—

» S-curves in technology performance and market diffusion are related
— better performance - faster adoption

— And, greater adoption = further investment in improvements

7@ TR yEe| S-Curve AT 8 #E2| S-Curve
7" s
eI
(8&, “
&5,
g5

A

o HBolE 2l 7lg As _

o M B0l Sl AlF st
~AY, XA BE AR NI RE S »2| X Ol 5, A 0124 0fu), Hel £5,

» Tipping Point (2%l % Breakthough) O| % 7} ZIE 7@ B S

P UEH U E M NE B S, WA M @ Tipping Point (Ki7f 258 10%) Ol ¥ 7%

o Uil MAM AN =X XA E 852 © Limit Pointoll =&3t2 AT +8 TH
S A HE S AN A Y 2P S cMZR A 7|e S¥22 Y B
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4. 7|& AFHS} A|EF 219 Efo|Ql

o Gartner Hype-Cycle for emerging Technology, 2019

«  MII=0 CHoll AFES2l ZIth7 AlZHOf| e A B5t= X & E0lFs Adi=
- =D 7|07 - =2 2 AHF0| HX|1 CHA| OISR HX| & 7| +=3F7|
L

7| EAeL CiSo[LE Z1of ot X B, HEHoE HEH AL
0‘II"‘E-I“ MBI E2 BES 7P‘*°§ RBshcHs oA sH =gt kol

Biochips
Al PaaS

Edge Analytics
Autonomous Driving Level 5

Low-Earth-Orbit Satellite Systems - \
Edige Al d

Explainable Al
Personification
Knowledge Graphs —

Synthetic Data s
Light Cargo Delivery Drones

Transfer Learning

Graph Analytics

e Next-Oeneration Memory
3D Sensing Cameras

Expectations

o Emotion Al
Flying Autonomous Vehicles
Augmented Intelligence ? Autonomous Driving Level 4
Nanoscale 3D Printing (

Decentralized Autonomous  —
Organization

. DigitalOps
Generative Adv;::g::ﬁl $ Adaptive ML
Decentralized Web o O
AR Cloud ’ S T W e s
Biotech - Cultured

or Artificial Tissue

Peak of
Innovation Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
Platoau will bo raached: TI e
lo=s than 2 years ® 2to S years

5 to 10 years (O more than 10 years @ obsolote before plateau

An of August 2019
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4. 7= AMAst A|ZH T EfO| HEE

A

rr

o AH|X}JI ERE 3}

« Needs, Wants and Demands
| L, F0j20| SIEHEIEl Needs
=Z2HOl NeedsE ZZAIATY| 2ot #HAHQ @41, Cf&

BE, DO, HAVE
. O|AIEl I L|X - O|AlS B}L} 20| st
E%ff 0|Q= AKX 2| 0|BS
§ op e
ETILE 4.4 é‘ﬁﬁ_ . DO|AIM FIY L= - BetstA Q1A 23)x|oH
s HHO|AM 7| = B2H LIELLZ| =
Q.H Egﬂﬂm B0 A X7 Al LbERLEZ|
FEUA wis AJESHR
& EAUE . O/ B L= X=20| 27| MIHK| Y}
| 2

20
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4. 7|5 M=t AlE

o AH|X} L= &

e

T =
Town Watching

Video Ethnography 11

POP
(point of purchase)

Shadow Tradking
Home Visiting
Photo Diary

Audimeter

dd(fact) FHol =0 A= 2l0|(insight) & EHSI=

L= — |
742 2 9 #ol QlElR

Ol &=e| AH[X| 2+ 8l
QlEIR

7P Lol A A-H[X| 2R S
OlEjR

Dl:l-;(l.yl. Ol,g-ol
:'H *I—CII EII 7|§
TV, 2IC| 22| A|EHERS 7|

-

He
I-E:El

=
EX FIClo| ERIC

—l_—r

=4, &= XIE Ol

M&E & HElLt 7101 HEefe| 2=

AFEAIS] 20| ZAEHE S &2|N Bk O3]
D|C|OY A|R, &% T2 030 A|RA|ZH IR}

/ARA
AHo| 32

Graduate School of Global Entrepreneurship

21
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o AH|XM7} EE Hol= A2?

“ People don’t want a quarter inch drill,
they want a quarter inch hole.

Theodore Levitt - 1962

’ 4‘ "_;;“ i -".. R, : O, 2
.(&%}:;‘r..‘."gl,&

\" )
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4. 7|= AP A|ZF X191 Ejo|Q) 2k

[ O L-"

o 7|2|2| & (Window of Opportunity)

AN
(&9 83) 3
10% I
!
Al ‘
x5
;? ]
2

L
i
)
|
]
L. L
' 00
=
{-‘: . —_— —

‘ 10 20
\ \ 42 &2 AL
\Eo| Mags  SEH +AUS
*HT YR AAM ago koA (TR SIS ga3) T
sES IAS L ymd Fzses RV EE Ao
3171 Hofl = NEo M &R0 ¥ gz
SEEVESE o
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| A|ZF XIQ! EjO|QU T2k

O L-Hd o L=

fot

4. 7|= AtY

o 7|2|2| & (Window of Opportunity)

AFREE A2 S &0 mep SESH

" AME0| S5 HX 1 F=SHEIAS uf : 7|27t EXHSEI| A E
‘AFE0| Helolo, A|F0| & HX|H O O B2 7|27t Exig

" AZ0| =710 BoSUS W : 71=2]7t AEEX]| 7] A E
- A|Fo| =27 SEstEH 2TE H2 7|27t EXY
0 L

k=1
[ -
lolg &2 % Qlojo}

- EX2|2t &% 09
= 7|2]2] F(window of opportunity) : A|&0| = HE FX|7| A|ZHSt=
59 0|20] E2|7] AZSta, AIF0| G510 L=}k O 23t = AlE
5, 128 o B

- Mol oiEt A RO A”EETE S87] IE
MO A FEE BES F ofslolof 2

-

—
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4. 7|z Arget Al Y ErO]Y HE
o A|Z DA E =3O| & - M. Porter’s 5 Forces

Supplier
SEX HE)

New Entrant

(EHH A TAUxh ME W 33

- 20 I XS, WA, 3
=HrH YT
LS g Bk Lo, 3
2 284y, ey %rrm
HEXE (YE AT
- EL-ERCRET-5

» Sunk Cost (EFEH|E)

—

Internal Rivalry

H?I E OII °|—’E$}II e

Substitutes

* Fragmented (vs. Consolidated)
LREEEE

- Xteist 23 (commodity)

Buyer
(OHRE #1)
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(CHA 1)

« ChMIH|0f CHEr FLofX U2 (BHE)
- ChMIH 2] &t

£4-0] T0px}

- HERESTL QO|, BFEY HEY F2 (HBH|E)
« FO§Rte| BIRH0| cHS He
- FOHRLS] FUETSE
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4. 7|= AP A|ZF X191 Ejo|Q) 2k

[ O L-"

o Alo| AW HES UEHHE AYN KB

. HEE X|F (Concentration Ratio: CR): Ol & ARO[ A 29| NZH{7FX[ 2] 7| ¥O[ XpX[SHLL
A= Al BrE0] 0l Q7S EO0F= X[ & (CRy)

_ EHE- 08817] 212 =X 0| 20|
~ CHE: NS Yo ek A X B E oS Tts
- CR150%0|&0|H £H, CR37I 75%0|&0|H S1tH (FLHZ|&)

. S EI'E A2 (Herfindahl Index: HI): 7| L& H|ES O Hats| & £ 92
n
ST A H)RH B Hef =3 (5) (719 iel ABERS)
i=1
BEEE SIEHE A+ "9 1H8d =&
2AHAY (perfect competition) 0.2 0|0t e =2
=8H Z7 (monopolistic competition) 0.2 =+ si~=8
I} (oligopoly) 0.2~0.7 S5~
=73 (monopoly) 0.7 0|4 02 &5
- St AIBERES MUE 718 =7 1/HINZE e A2 2 31 7ts
- AF0| oz tE

X 20ILIoF A|EHEEE BIE - e-LICIA[H / http/www.index.go.kr/potal/main/EachDtiPageDetail doZidx cd=2721
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BLUE OCEAN SHIFT
WILL SHOW YOU
HOW TO MOVE

BEYOND

COMPETING
AND SEIZE

NEW GROWTH
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oelEH 13%

3 A%t 43Xt

Atz ojjH| =Y 7|X] 7| 7|x| — HYz o7 | x|
= ZZ2|EA (1.0) ElA AHA (2.0) 6.0
X (0.5) (0.5) (2.0)
2 EE7|=0t HFHEE7|=0 = ofmf 7| x|
i) A (1.5) Al (1.5) =2 R&D (5.0) HAH R&D (4.0) LEE
o422 0| g
=31 ol 423 0| & ol d2{2{ 0| (1.0) Ve (5.0) 8.4
©.1 0.3) & ofH (2.0)
A 0.5 2.1 2.8 10.0 11.0 26.4
- B Zs5E ZQU22UAL X2 E = FEXFL2E =2HS = QCIH | E2
ol & & & FAIASL I

- HAH I AR L 4 HE B

X2 =4: 718 71x[2] 484

+ SYE FF+ 7| 7|

7|&
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